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In part as a tribure to Lee Kessler, who died in October 2003, we are running this sketch above, which was done by Kessler and sent to D Thurman Shuller, the original flight surgeon
for the 306th, In wrn, recentdy, Shuller came across the skerch and Kessler's letter to him.

It is particularly appropriate to run it at this time, as "our” world is in some of the turmoil that many of us may have witnessed ourselves during our times of service for our country.

Lee came to the 306th 16 Apr 42 and became engineer on William Melton's crew, which ditched off the coast of Ireland while en route to Prestwick and Thutleigh. Lee became a POW
when as engineer for Maxwell Judas, their plane was shot down 21 May 43 on a Wilhelmshaven mission. Lee was president of the 306th Association at the time of his death.

The book jacket on the first edition of First Over Germany was a painting done by Lee of his plane as it was going down. He also did portraits from time to time of 306th men. If you
have one, the editor would like to receive a copy of your print that he can use in a later issue. Doc Shuller was one of those he so honored.

Dr. Shuller:

Last week [ attended a POW chapter
meeting where a doctor, a psychologist,
who works at times for the VA was the
speaker. He remarked in his talk of
artending a reunion of a bomber group,
and when he said that reunions were the
best therapy the men could have, |
immediately thought of you and our
group. He said men ralk openly of things
they've held back for years and should
have or just now getting out of their sys-
tems. In your recent letter you men-
tioned the pilot who told you at the
Omaha reunion how he felt. This is very
true and | found something out this
summer along those lines.

I wrote in my Christmas letter abour a
reunion of POWs. [ am sending you a
copy of the news article thar started the
whale chain of events, which, by the
way, is still going on. In chis article it
mentions an Ed Allen who was in the
same POW camp with me, but | never
knew him until this reunion. At ene
time in the hatel suite Ed was being

interviewed by some one on the phone
and | was listening. The interviewers
seemed to ask the standard question,
"What scems to stick in your mind most
of your days as a POW?" This has a
thousand answers, bur this was Ed's
story:

"When we were being evacuated and
were on the road on forced march, we
passt_‘d. th: Eunctntratiun Caml:l-.
Mulhousan. As we walked along this
road there were groups of Hungarian
Jews whao, as we found out, worked in a
quarry nearby. They were walking skele-
tons. Occasionally we would hear a shot
and pass a body lying on the side of the
road. A horse-drawn wagon would come
along and other prisoners would throw
them on. One of these, exhausted from
starvation, fell and was too weak to ger
up. With his last bit of energy he took a
photograph from his pocket and kissed it
as the 88 guard shot him in the head. Ed
relared thar he still had dreams of chis
incident."

When Ed hung up from the interview,
| said. "Ed you are not going to believe

this, but I have something I want you w
see. I'll bring it tomorrow.” (I was not
staying in Cleveland but was driving
back and forth from home). On this
march we moved in groups of 500. I was
not in Ed's group and did not actually
see the man shot, but | did see the man's
body and the photograph and walked
closer, so as to see better. The picture
must have been of his wife and two chil-
dren. There was a very colorful butterfly
that had lit on the hand making a
marked contrast to the dirty drab striped
clothing that he wore. This made such
an impact on me thart | alse never forgor
it. | could not get aver the fact that here
was a person whose family was God
knows where, probably scattered over
Europe. No one would know the time,
place, or how he died and | felt every
person should have the right to die with
dignity. Not long after this we were
given a rest. As we were stopped along
the road another small group of these
Jews came along and their guards
Slﬂppfd rhtm -E.I'Il:l [JII:{I:.'L! With our
guards. One of our guys thought he was

bcing nice and threw a cigarette over to
these prisoners, [t was like thmwing a
hﬂﬂc to a buncl‘l nfhungr}r dDES.. Thﬁ'}"
Fnught for the cigarette and the guard.
infuriated, began to scream and hit them
with his rifle and knocked some of them
down. He got the cigarette, and then to
show who was in charge, he pmcccdcd
to hit one of the men who was on the
ground, so weak he probably would have
died anyway. He kept screaming for him
to stand up and acmall}r smashed the
man's head. We were all hu"ering at
him, calling him names, and one of our
guys went for him as some of the others
tried ro hold him back. The guard hit
him with the butt of his gun, and he
walked the rest of the march with a bro-
ken nose and black eyes.

Some time in the middle 1950s 1
decided to make a picture of the man
with the photograph. I started and made
a rough outline and worked ar it, but
Lhini{jng rhﬂ.t o ane WU‘U[d unlicrstﬂnd
the meaning or ﬁ::|ing that | had of this,

continued on page 2
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John J. Allen, 369th crew chief, died 11
Aug 2006 in Des Moines, IA. He spent
28 years as an inspector for the fowa
Dept. of Transportation, retiring in Jul
82. Allen leaves his wife, Doris, 3¢, 6gc,

Sgge.

Daniel J. Barberis, 423rd
navigator (Jim Leach
crew), died 24 Nov 2005
in Middlebury, VT. Dan
had a more exciting com-
bat tour than most, ditch-
ing with the Robert H. Smith crew in
the English Channel and spending a day
and a half there before rescue. This was
on 21 May 43, and the crew survived,
being rescued by a British ship. On his
18th mission he became a POW with
Stephen W, Peck's crew on a mission to
Kassel, Germany 28 Jul 43. He became
a lithographer, and he and his wife.
Grace seldom missed a reunion. He also
leaves 2c, 2gc.

Hallis F. Chase, 423rd engineer
(Harold Fossum crew) died 2 Jul 06 in
Foley, AL. He worked for 30 years on
the Panama Canal as a shift supervisor.
He leaves his wife, Emilia, 6¢, 13gc,
12gge. Hal came to the 306th 3 Apr 44
and finished a our in Aug 44.

Pete Dascoulias, 423rd waist gunner
{(Jim Leach crew), died 16 May 2001 in
Warren, OH. He became a POW after
his plane, piloted by Norman Armbrust,
was downed 26 Jul 43 on a mission to
Hannover. Returning home, he worked
for the Warren Water Dept. He leaves
his wife, Bessie, 3¢, 4gc, 2gge.

Arthur B. Hammond, 368th navigator
(Ivan Oberhelman crew), died 6 Aug
2006 in Spartanburg, SC. He was
retired from USAF Beserve, and as
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chairman, BB] Home Furnishings,
Spartanburg. Art leaves his wife, Ann,
2¢, 3ge. He was with the 306cth 15
May/Dec 1944.

Roy W. Howard, 369th bombardier
(Martin Newstreer crew), died 11 Oct
2005 in Austin, TX. He was in USAF
pilot training 49-50 and was a B-47
crew commander. In SAC he won a
humbing competition. He retired in
Aug 71. Graduating from the U-Omaha
in 1965, MA-UCal, he became a reha-
bilitation facilities examiner for the
Texas Rehabiliation Comm. Leaves his
wife, Dottie, 3c, 11ge, 16ggc.

Jack A. Lawrenz, 368th waist gunner
(James Martin crew) died 9 Feb 06 of
lung cancer in Bellaire, FL. Coming to
the Group in Sep 44, he ended his Tour
Jan 45.

Charles T. Niblack, 368th pilot, died
12 Jul 2006 in Houston, TX. He arrived
with the Group 4 Jun 44 and finished
up 6 Oct 44, He was a graduate of the
U-Texas '49 and also from the Pasadena
CA School of Fine Arts. He was a certi-
fied petroleum land man and also an
artist and sculptor. Charles leaves his
wife, Eleanor ls.

Wilbur C Wieland, 423rd pilot, died 5
Jan 2006 in Orangeburg, SC. He came
to the Gmup 3 Apr 44 and finished in
Jun 44,

Charles N. Yeager, 423rd waist gunner,
(Kenneth Blackshaw crew), died 15 Aug
06 in Nescopek, PA. Post combat, he
was a phntugraph:r in Casey Jones. He
was a g,radual:c of the Phi|ac|:|phi.1
School of Opricians, and retired from
the Yeager Oprical Co. He leaves his
wife, Carol, 1d.
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is paperbiacle.

Spiral bound.

Mission Reports are a big item for
people to buy. If your Dad flew with us
we can probably find his name in
Mission Reports. If you are bereft of
data we can probably give you an idea as
to when he flew and the dates of his
missions,

In this way you may learn more about
his experiences with the 306th, whether
actually in combat or not.

These books are also available in
England at the 306th Museum at
Thurleigh. The 306th is the only bomb
group that boasts it's own museum in
England. Significant things to be found
in the muscum include a .50 caliber
waist gun from one of our planes thar
went into the water off the coast of
Sweden. The machine gun was found by
Swedish divers, and was later shipped 1o
the Thurleigh Museum where it is now
exhibited.

Also in our museum is a Norden

bomb sight, which had long been a pos-

Wmmm%' e Gr
fallow the 306th through the combat period

First Over Germany by Russell A, Strong
A 325 page narrative history of the 3062,
100 picrures & 1700 names. Fourth edinon

306th Echoes Book 800 pages,
including 25 veirs of our quartedy
newspaper, BxW & colorn.

306¢h Combar Crews More chan
300 identified combar crews are
pictured. Individuals are indesed.
The Reich Wreckers 80 pages £6.00
of charts & other daru covering

341 combar missions. Prepared by

Charles ]. Westgare 111

Squadron Combar Diaries Mare than

100 pages each, compiled daily afrer missions

by Squadron Intelligence officers. Also

inchuded are rosters of Specialty persannel.

_ msmmmq R0 nw_ 4
R A i :-~,‘—,--'5mﬁw Dmﬂnhﬁwm

e e

I tucked it away in a drawer and Fnrgut
about it. Then in 1974 1 had a heart
attack, and after intensive care T was
placed on a bland diet. One of the meals
I was given was plain boiled potatoes
with some other tasteless food., With no
salt, pepper or butter, 1 could not finish
it. When we were first caprured and
were in solitary confinement, our food
consisted of some warm ersatz tea in the
moring and three boiled poratoes ar
night. I had never eaten boiled potatoes
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Make check to 306th BG Assn. and mail to Secretary: 306 Bamb Group Assn.

5323 Cheval Place
_L’:Iu_ rlotte, NC 28205
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OBITUARIES Thurleigh Museum Now Boasts New Item

session of George Kerr, 423rd bom-
bardier. George shipped it to Thurleigh
via express, and it is something thar all
visitors to the museum want to see.
George and his pilot Roy Trask are pic-
tured with the sight.

Soon to be displayed at the museum
also will be a Medal of Honor for Snufty
Smith, the first enlisted man to receive
such a medal in the 8th Air Force. This
was made possible through the efforts of
Congressman Michael McCaul of Texas,
a friend of Royce Hopkins.

If you are interested in making contri-
butions to the Museum it will help you
to be in contact with Ralph Franklin.
His address appears in the credits box
on this page. He knows the exhibit well
and can apprise you what can be used
for the future.

Another asser ar the museum, for
which we are grateful, is the cabinet
artistry of one of Ralph's sons and who
works for a display company.

........................................ continued from cover

since withour salt, pepper or butter. That
night I dreamt [ was back in camp. The
next day was the most depressing day of
my life. | thought of many things, and
especially of that man with the photo.
As time went on | decided to finish the
picture and had my wife bring me the
unfinished piece, ink and pens. [ worked
on it until I was finished. It had become
as much of interest 1o the purses as o
me and they checked daily on the
progress. When they understood the
meaning of it, I knew it wasn't too bad,
as every picture must tell a story. [ purt it
away after | went home and the amazing
thing was | never dreamt or thought
about it afrerwards as though 1 had
cleared it from my mind. It had been
stuck away with other L{raw[ngs and |
never looked at it untl this summer w
show Ed.

We were to appear on a TV alk show
that mnrning and befare the show |
showed the picture to Ed. He broke
down. I didn't realize it would have that
effect on him and was sorry | ler him see
it, but his wife showed it to the producer
and he went wild over it. v was }}ull:::d
by the cameras and discussed on the
show and the story you are reading was
told. Some at the convention saw it and
many who saw the actual scene openly
talked abour it and some of their wives
actually thanked me as they seemed 1o
realize what was inside their husbands
Whl'_'l- NEVET lﬂl{i thcm bCL'ﬂ.Ll'.‘iL' th-’.‘.‘}" I'—Clt
‘vou just wouldn't understand.’ I just got
a letter from a guy in Mississippi, whom
| don't know bur remembers the inci-
dent and just wanted to let me know he
saw the picture. | fele gnud when I came
home from that reunion I think because
of the confession type talk sessions that
brings out things that we thought we
had no one to discuss with. | get the
same ﬁ::|ing after our 306th reunions
Eﬂd ma)’bc S0OIme {]1: [h: “'I..I.I'.I.SCCI'.I. sca.rs"
are relieved a bit.

The fact that you were there as our
doctor and a humanitarian, I thought
you would understand this picture.

Sincerely,
Lee Kessler
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Mission Reports
Remain Popular

The 306th Bomb Group Association
has supplied one more air museum with
a set of our Mission Report documents,
the wheels turning 6 September 2006 in
the office of the secretary. Six boxes of
documents, weighing 150 pounds were
mailed to the Museum of Flight, a cre-
ation of The Boeing Company, in
Seattle,

This is the second complete collection
to be housed. Two sets of the docu-
ments were created at one time, with
the first being presented to the 8th AF
Museum ar Savannah, GA, by Albert
McMahan, the immediate past president
of the Association. These two sets were
made possible through the gencrosity of
Dr. Herman Kaye, our president.

A third set, now in possession of the
secretary’s office, will eventually be
housed in the Kalamazoo Air-Zoo at
Kalamazoo, Michigan, along with all the
materials now in the secretary’s office at
Charlotte, NC. This will occur on his
retirement or other removal of the secre-
tary. The shipping cost was $189, which
came from the secretary’s budger.

With those three sets distributed from
coast to coast, will enable future
researchers in distant places 1o make use
of the materials.

JﬂLPIUPDE ﬂi: WI'IEI d'ICEC nurmai'}r con-
t:r_in drc I'J.'.IC cumma.nd:rrs I"L'P'CIIT on a
mission, chares of the route, formation
charts, engineering reports, crew lists,
prepared at interrogation of the mission,
and in the second half of the war the
crew roster was prepared by operations
people and then checked and filled in
with details for each crew.

Unforrunately, some materials disap-
peared while National Archives was not
keeping a close eye on visiting
rescarchers at their Washington offices. |
was told by one of the enlisted
Intelligence men late in the war that he
was there when the 306th packed up
and that grear care was taken to insure
that these files were complete when they
were shipped back to Washington in
1945.

The secretary selected personally the
pages which appear in the 306th collec-
tion as he was gathering marerials for
the writing of First Over Germany. At
that time he noted that out of 18 Berlin
missions flown by the 306th, there are
full details for only about half the mis-
sions.

Ar first Strong gathered marerials on
missions which he planned to write
about. When he supplied some of this
data to Donald R. Ross, the Judge
found them so interesting that he con-
vinced our officers and directors to
expand the collection to all of our mis-
sions. Today the secretary believes thar
over 10 years or more about $8,000 was
spent for these detailed materials.

In closing it is recalled that the late
Reg Thayer asking if it wasn't too much
for the 306¢th to charge $5 for three
mission reports. He grudgingly gave
Strong $5, but within a week called o
ask him to supply Reports for all his
missions and a check arrived in a couple
of days. Thayer flew 50 missions with
the 15th AF in Italy, and then wangled
4 tmﬂsfcr to TI.'I'C ﬂl‘h ﬂ.l'lEI. HCW anoth:r

29 missions, becoming Squadron
Bombardier.

(I-r)Rayce Hopkins and Michael McCaul

Congressman Honors Smith with
Congressional Medal of Honor for Museum
by the Honorable Michael McCaul

I am honored to be here today to pay
tribute o a true American hero -
Sergeant Maynard Harrison "Snuffy”
Smith of the 306th Bombardment

_Gmup. Sg[. Smith received the Medal of
Honor for his selfless and héroic action
in the service of his COURtry over Mazi-
occupied Europe during World War II.

On May 1, 1943, the airplane on
which Sgt. Smith was serving was hit
several tmes b}' antiaircraft fire and the
cannon shells of Nazi Eght:r plants.
Two crewmembers were s:riuush.f
wounded, the aircraft's oxygen system
was shot out and several viral conrtrol
cables were severed when intense fires
ignited in the radio compartment and
waist sections of the airplane.

The fire grew so intense that the
ammunition onboard bcgan to cxplcldc
and the radio, the gun mount and cam-
era melted. The situation became so des-
perate that 3 of the crew bailed our into
the open sea.

It was then that Strgc.‘mt Smith, who
Wwils serving on his very first combat mis-
sion, sprang to action. He threw the

exploding ammunition overboard,
manned the workable guns and fought
off the German fighters by himself. He
then administered first aid to a wound-
ed comrade, and, wrapping himself in a

- protective cloth, he completely extin-

guished the fire by hand and ultimately
saved the lives of his crewmembers and
himself.

Sgt. Smith's selfless gallantry in
action, undaunted bravery and loyalry to
his aircraft and his fellow crewmembers
is an inspiration to all the U.5. Armed
Forces. Sgr. Smith was the first enlisted
man in the 8ch Air Force awarded this

This duplicate Medal of Honor that 1
am presenting here will be framed and
displayed in the Thurleigh Airficld
Museum of the 306th Bomb Group in
England. The 306th Bomber Group is
the only World War II bomb group that
has its own museum. Therefore, it is my
distinct honor and privilege to present
the Medal of Honor for Sergeant
Maynard Harrison Smith to Royce
Hopkins, Treasurer of the 306th
Bomber Group.

Maynard
(Snuffy) Smith
was the first
enlisted man
in the 8th Air
Force to be
awarded the
Congressional
Medal of
Honor, Several
officers pre-
ceeded him in receiving this honor.

Smith came forward on a | May 1943
mission to St. Nazaire, An error in navi-
gation brought the 306th over the har-
bor of Brest, France, with the 306th for-
mation being subjected to intense anti-
aircraft fire ar under 12,000 feer,

Three planes went down in the

harbor with only three survivors.

L. L. P Johnson was the pilot of the
plane in which Smich was traveling as a
ball turret gunner, his very first combar
mission.

Smith was unique in actually receiving
the Medal of Honor in the combar area.
Most are awarded by the President in
Washington. Smith flew five more mis-
sions and remained at Thurleigh until
early 1945 when he was returned to the
States. The Sccretary of War, Henry
Stimson, carried the medal in his pocket
to England and pinned it on Smith at
Thurleigh on 15 July 1943,

(Chapter 8 in First Over Germuany has
a detailed account of Smith and the

Medal).

Brice Robison Funny
from the Ball Turrent

I listened to all the “shot down” personal
experiences of the guys in the prison camp.
The tellers of the tales, were all apologetic
or humbled, as to why they were spared,
and their flying “buddics” hadn't made it.

Omar Khayyam’s moving finger wrote the
scenario, and the living were suffering in
their conscious, as to the "Why of i2”

Bailess asked me, knowing I came into the
Air Force from the Canadian Tank Corps, [
related 1o Bailess and any others whe were
interested, how I got into the Air Foree. 1
transferred from the Canadian to the
American Armed Forees in England, Feb.
3,1943. The wransfer was overdue in hap-
pening for 14 months. The Canadian
authorities assured me, when and if the
United Stares came into the war, T could
immediately transfer into the American
Forces. The holdup of my transter wasn't
with them, but by the American
Government who refused to accept my
transfer. A real mish-mash that only the
House and Senate could devise.

I was guilty of Swearing Allegiance w a
forcign king, and a foreign country, and
consequently lost my ULS. Citizenship.
There was only one way to legally get it
back.

My name and place of domicile had to be
read on the Senate floor by my Senator
Knowland of California, followed by a voice
vote of yea or nay by the Senate Body, A
majority vote of yea would reconstitute my
citizenship.

As you know, nothing is ever done in
haste by the U.5. Senate. My mother con-
tacted Senator Knowland on Jan. 3, 1942,
and the transfer came 1o pass a year plus
later.

All the Americans in the Canadian Army
who requested. transfers were gathered u
and sent to a barhed wire Eufbi:f'in Eu:rrfch
with English M.I''s ar the gare. We were
processed by the Canadians on Feb.2,1943,
and discharged on that date.

Early the next morning, we were given
physicals by the American Army, and sworn
in as bona-a-fide America Gls Feb. 3, 1943,
The Canadians who transferred to the
American Army were sent to the Litchfield
Barracks, in Litchficld, England. All the
prisoners in the Federal Penitentiaries were
sent to Litchfield at the same time. (These
were convicts who were accepted into the
Army.)

We Canadian soldier transferees needed
basic training like dogs need fleas. We also
received the same contempuible treatment as
the ex-convicts, from the Cadre Seaff. [
stood a Court Martdal dhrear twice for refus-
ing to go into a laundry desail unit in North
Africa, and for refusing to accepra
Quartermaster Unit to the same desert.

Ernie Kovacs, the soon to be actor comic,
procured an Air Force application for him-
self and me, to formally apply for an Air
Force transfer. Ernie went back to the States
with an Air Force Bond Sales Group, and 1
went to an Air Force replacement depor. 1
was sent from there to the 306th. Bomb
Group.

I had never been inside a B-17 unul [ flew
a practice gunnery mission over The Wash.
Everybody thought T'd been trained in the
States, and that T was sent over as a trained
replacement. 1 didn't want to say anything
contrary for fear of being sent back to the
Army.

On my first ewo flights, [ thought there
were an awful Jot of Wilco's and Rogers in
the plane with me. 1 knew my machine
guns because we had almost the same type
in our Churchill tanks. What T didn't know
about was oxygen, heaved suits, or para-
chutes. Fortunately, a waist gunner detected
my lack of knowledge, and show of incom-
petence. He rescued me, especially with the
oxygen masks, which were the old balloon
type. The mask required char the pin be

continued on page 4



pulled, and the balloon milked every half
hour or so, and the little bitty hard rubber
plug be stuck back into the teeny little hole,
with heated gloves on my hands, and doing
this while bouncing around in the back end
of a twisting airplane, was an utter feat of
abject concentration.

My chure wasn't adjusted to my body
until my fifth mission. 1f I'd had o use it
without the adjustments, I'd probably have
gone through the straps, or tore something
loose, such as the crown jewels, or whatever.

My sixth mission T flew in the ball turret.
I shot the hinges and windup screw off the
bomb bay doors of our plane, 1 shot across
both the noses of our wing planes. One of
the crew members in one of the planes said
later “We see this tracer fire flying across in
front of us. We couldn't figure out where it
was coming from.” Tt was a wild ride for all
in our plane.

There were no covers on the trigger mech-
anisms where they emerged from the twin
control sticks thar actuared the movement of
the ball turret. The buttons on the tops of
the conurol sticks transversed across 1o the
machine guns. The sticks and the gun
sights, were a little high for me. I was a line
short in my reach, and didn't know how 1o
adjust the scat. Thus, every time | pulled
myself erect to look through the machine
gun sight, gripping the twin handles, and
without depressing the triggers, the machine
guns fired with the roll of my hands on the
exposed horizontal bars. T was depressing the
trigger bars- the neglect of some armorer to
place the covers back into this space. [ was
as mystified as the people | was inadvertent-
ly shooting ar. I don't know how T managed
to plug my heated suit into the camera plug,
but I received double the voltage for doing
i

The heated suit was tightest on my body
in four spots; my wrists and ankles. [
dropped my oxygen mask pin when [ was
squeezing water from the mask. 1 was using
one hand to keep the mask pinched and
closed, and the other hand to pull my heat-
ed suit off my wrists and ankles.
Oecasionally, I'd reach up and grab a handle
to straighten out the creep,

The radioman had an extra pin for my
oxygen mask. 1 rolled up the wrrer to have
it handed down to me. The ball turrer had
hydraulic creep, since it never stayed in one
place. Tt continued to rotate around from
the last position, where I had stopped it.
The round window [ looked through was
covered with a thin film of hydraulic oil. It
was almost impossible to see anything clear-
ly through it. I did see the big, black globs
of exploding flak.

I was never instructed by anyone to turn
my ball turret to face the rear, when the
bomb bay doors were open. 1 was facing the
front when the doors opened down. Our
bomb load for the day, was some 500
pounders, and mixed in were incendiaries.
The incendiaries were rolled up tight in
bundles and tied with metal straps. (1 was
told later this was done that way in order to
scatter and arm them.)

When these bombs were dropped from
their shackles, the straps they were wrapped
in, flailed about, and became rmangled in my
machine guns, beating a rartoo against my
turret. I thoughe for sure I was on my way
down, detached in a ball turret, minus my
chute thar was sitting on the floor in the
plane above me. [ was busier than a dis-
turbed ant nest.

Sweating out the entangled straps beating
away on my turret, pulling on the sleeves to
relieve the heated suit, reaching down and
pulling on the heated pants ar my ankles,
correcting the creep, and squeezing the oxy-
gen mask,

Suddenly the co-pilot called, "Ball Turret,
twelve o'clock straight and level. Pick him
up!”

Through the hydraulic film, T could make
out orange flashes. I hunched up over the
gun sights, and the guns went off in a long

vervensrinssennses COREInTEEA from page 3

burst. Unfortunately the creep kept the tur-
ret moving with the guns blazing. The guns
got the wind up screw that cranked the
bomb bay doors closed.

Another call from the co-pilot. "Ball tur-
ret, follow the bombs down.” 1 pushed the
twin sticks forward and gasped. There was
nothing between me, and owenty thousand
feet, excepr a smeared up plate of glass, and
me.

I humored the co-pilot. “They're falling
straight down, and looks like they're going
to hit the target.”

| didn't even know what the hell the target
was. Truthfully, | couldn't see a damn thing,
but big bunches of black flak clouds,
through the oily plate of glass.

[ wasn't very popular with the crew. With
the bomb bay doors open they were subject-
ed 1o a vast change in temperature. | wasn't
cold. I was still pulling ar my wrists and
ankles, milking my oxygen mask, fighting
creep, and kicking fifty millimeter spent
shell casings around.

“Tail gunner to Ball turret, six o'clock low,
climbing fast.”

[ grabbed the handles, pushed down,
pulled them to the left and hunched up 1o
look through the gunsight. The guns were
chattering, and T hadn’t even touched the
triggers,

“Tailgunner to ball. That’s putting them
close. Keep them tracers moving into him., [
can't get my guns depressed enough to get a
shot yet.”

“Ball turret to tail. I haven't cven pushed
my triggers down yet. | don't know whar the
hell's going on with these machine guns.”

I looked through my gun sights, and finally
picked up a plane with crosses on the wings,
and moved up the sights on it. My machine
guns stopped firing. T couldn't believe ir. 1
had run out of ammunition. By the time |
had reloaded and charged the guns again,
the excitement was all over, [ heard the co-
pilot say on the intercom,” We can tuck into
that echelon below us.”

With the air rushing into our open bomb
bay, two things were happening. We couldn’t
keep up our air speed with the rest of our
element. We were falling behind our forma-
tion, and it was freezing cold in the airplane.
We tucked into a lower echelon undil we
skirted the Frisian Islands. “Flak Island”, the
listeners cried out. We headed for the deck.

Once we made it into England, 1 crawled
out of the ball turret. The radioman asked
me with a smile, “Whose side you on in this
war?”

I replied, "1 wish 1 knew; and thanks for
the pin.” | took it out of the rubber bladder,
and gave it back to him.

The waist gunner smiling, asked, “How
many times have you flown in the ball?"

I answered, “You have just witnessed the
first and last time.”

The top turrer came in and asked, “What
seemed to be wrong with the machine
guns?”

[ told him, “Every time I grabbed the
sticks and hunched up to look through the
gunsights, the machine guns went off.”

He knelt down, opened the door to the
turret, and stuck his head in to have a look.
He came our, and looking at me, asked,
“Did you knock off the cover plates?”

“First off, | don't know what a cover plare
is. Secondly, did you see any in the wrret? If
so, will you show me what one looks like?”

He snapped at me. “Where'd you get your
training?”

“Training for what?”

*Training to be a ball turrer gunner?” he
shor back.

I smiled casually, and said, “Today. June
13th, 1943, over Bremen”

His patience was wearing thin, “"Don't get
smart with me.”

“How can 1 get smart with you when
you're not even listening to what I'm saying,
Listen!! 1 have never been in a ball turret
until today. 1 have never had so many things
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The Fireman:
“Twelve O'clock High” Revisited

In Twelve
0 'Clack High,
the classic
book and
movie about
WL air
power, the
lead character.
Brigadier
Gieneral
Frank Savage,
takes over a
demoralized
bomb group
and turns it into a fighting unit. Savage and
the bomb group were real, only the name
was Armstrong—Caolonel Frank A.
Armstrong, Jr. This is about the people and
events which inspired Tivelve O 'Clock High.
It is a story of leadership,

Editor's Note: And for those who still believe
it was not about the 306th in large measure
let me only remind you that the 918th
Group was derived from the multiplicarion

of 306 by three.

It tx my.. conviction tﬁdtgma’graup cim-
mianders insure good units and that poor group
commanders cannot possibly have good units.

- Lt. Gen, fra C. Eaker

War diary, 97th Bombardment Group
(H), 31 July 1942, England, "Col.
Armstrong assumes command of the
o7th...".

War diary, 306th Bombardment Group
(H), 2 January 1943, England, "Col. Frank
A, Armstrong assigned to the 306th Group
as commanding officer.”

The “fireman” was at work. The two groups
had not been performing up to snuff.
General Eaker sent in the fireman.

Many of you may know the fireman as
Brigadier General Frank Savage, the lead
character in the movie and book Tivelee O
‘Clack High by Beime Lay and 5y Bartlert,
The fireman was rcal and what he did was
real. His name was Armstrong, not Savage,
and Lay and Bartlett dedicared their book 1o
this man they called a "fighting leader.” Real
events and real people inspired the book and
subsequent movie, and the story of those
people and events is as fascinating as the one
depicted on the pages and screen.

In the book and movie, Savage takes over
the demaralized 918th Bomb Group from a
commander whose compassion for his men
has impaired mission accomplishment,
Savage, on the other hand, insists on "maxi-
mum effort” for every mission; but in the
end, he breaks down as the losses rise and
the field orders for missions keep coming,

There are, of course, differences berween
the actual events and Lay and Bartlett's
story. The experiences of Frank Savage of
the 918th are a composite of those of several
group commanders, including Curtis
LeMay, but they are primarily those of
Frank Armstrong of the 97th and the 306th,
with the emphasis on the latter group.
Unlike Savage who mentally "cracks up,”
Armstrong did not. He moved from group
commander to wing commander, to division
commander, served in the Pacific, and
retired years later as a lieutenant general
after serving as the unified commander of
the Alaskan Command. Also, while Savage
was with the 918th for a long time,
Armstrong's stay with both of his groups
was short. He commanded the 97th for
about two months and and the 306th for
only six weeks., Armstrong, like the fireman,
put a fire our, prevented a re-flash, and then
returnied to the fire house to await the next
alarm.

The Reich Wreckers

THE REICH WRECKERS The Reich
: valuable addi-
] Tion [0 your
library, a statis-
tical study
done by
Charles ].
Westgare I1I,
the son-in-law
- of Grover C.
"Smiley” Ingram, who was a member of the
369th from 11 Jun 44 until completing his

tour as a waist gunner on James Edeler's

Thakamgn 1 TR

crew in October 1944, Those attending the
reunion can pick up their copies, which
have been provided by the author. Mail
orders are $6 each. Ingram died 24 Jan
2004,

Westgate compiled the information, pro-
ducing charts and graphs of the information
about the 306th and comparing it with 8AF
data. His work was done while he was sta-
tioned ar Maxwell AFB. It makes a signifi-
cant addifion to the narrative history in
First Over Germany, authored by the Echocs
editor and published in 1982,

happen to me in such a shorr period of
time, My heated suir overheated. My oxygen
mask filled up. My guns wenrt off withour
my pressing the triggers down. The turret
wouldn't stay in one place. | couldn’t see out
the face plate on account of oil splashing
back and forth on it. T thought the ball tur-
ret was going to be ripped off the airplane,
by the steel straps dangling around it

He looked at me. Then he asked quizzical-
ly, “How did you get into the Air Force?
“With an application procured from 8th Air
Force Headquarters in Bovington, England.”

“Howd you get to the 306th?”

"By truck from the 8th Air Force replace-
ment depot”, T said caustically.

He spun around, and disappeared into the
radio room.

The remaining crewmen just stood and
lovked at me for a couple of minutes,
The waist gunner said, “Hey you told him
off in a nice way. He's an all right guy, but
somnetimes he thinks he’s General Eaker.”

The tail gunner finally came out from the

tail, saying,” Hey Robison, you scared hell
out of thar Folke Wolfe, when he saw those
tracers arching in,”

I relaxed. “Yeah, I shoot better when I'm
not aiming, and pushing the triggers down,”
After we parked on the hard stand, and
were waiting for the trucks 1o pick us up, 1

walked over to Major Salada, saluted him;
and said,” Major, because of my stature I've
played second fiddle all my life. Now that
there is a war going on, and Mickey Rooney,
Clark Gable; Robert Young, and dozens of
other celebrities have picked their service,
I've picked mine. I intend ro light this war
from the tail end of a B-17. [ am comfort-
able with that.

“Please don't ever ask me to fly in the ball
turret again,”

Major Salada laughed and said, "T got the
message loud and clear, when you tried to
shoot us down over Bremen.”

The whole crew got a good laugh about
this remark. Me oo.



Albert McMahan, immediate past presi-
dent, presents our gift of 306th Mision
Report Files to the 8th AF Museum ar
Savannah, GA.

Registration, Program Overview for Omaha

There is a registration form on the last page that will help
you move around Omaha when the 1-5 November dates have
arrived.

From a distance it appears that some of the transportation
things will be free or ar a very low charge for you, your spouse
or guest, and others of your family who may appear then.

Roy Connolly, who is the chairman of this Omaha event,
and others among the officers and directors are looking for-
ward to seeing you there. And, as the April issue of Echoes
will give us a bit more time to get everything arranged, you
may sce some developments in the July and September issues
before it all shakes out.

Itrs pmhﬂhl}r a gﬂﬂd SCAS0ON j:ﬂl' many UI'— us to iuuli bﬂCI'L at
the reunions we have artended and to think abour the great
times that been generated with old friends and which have
extended into new friends whom you may have never known
before.

It's always intetesting to observe the crew cohesion that is
still evident. Now my ¢rew didn't have much cohesion except
in combart situations, but we have all seen many crews who

have enjoyed these situations as long as most of them lived.

We expect people to arrive in many cases on Wednesday, 1
November, with a buffet meal thar evening. Thursday morn-
ing will also be more of a registration scene. At 10 in the
morning officers and directors will come together to scope out
the entire event,

Thursday afternoon there will be chances to visit the Joslyn
Art Museum, or the Henry Doorly Zoo, or to explore the Old
Market. "Wheels" for these things will be provided through
the hotel at no charge.

Friday is SAC day, the only time for sure that we will have
to pay for our bus transportation. This will be abour $10. On
the Friday evening there will be a buffer dinner, with sing-
alongs and renditions by the River City Ragtime Band.

At 10 Sarurday morning there will be annual meeting for all
members of the association, Saturday evening will be annual
banquert time in the hotel, with entertainment by Leonard
Eby and his four-man combo, playing dinner music and for
dancing.

Early Praise Given to Crews Raiding Submarine Pens

Stars and Stripes Staff Writer
(See map on page 7)

American air crews who had o fighe their
way home from Wilhelmshaven through
swarms of Nazi fighter planes found the
skies over Brest, German U-boar base in
France, strangely free of Luftwaffe opposi-
tion,

The raids Friday (on Wilhelmshaven) and
Sarurday (on Brest) provided the second
instance in which some Eighth Air Force
combat units have raided enemy territory on
successive days. The last time was on
Dunkirk and St. Nazaire.

Crews of the Fortresses and Liberators
who struck at Brest in daylight Saturday
reported seeing “no more than five Huns at
one time”, Credit for the opportunity to
make deadly bombing runs with no appre-
ciable opposition other than flak was given
to the escorting squadrons of RAF and
Allied Spitfires who, in relays, covered the

entire mission.

Closest Call
The crew of 1st Lr, William Casey, of Red
Bank, NJ, had the closest call of the Brest

raid. Flying in the Fortress “Little Audrey”,
because their own ship, “Banshee”, had been
damaged over Wilhelmshaven, they ran into
trouble ten minutes from the objecdve. No.
4 engine started spouting oil and smoking,

“We were in the lead formation,” T/Sge.
Wilson C. Elliort, of Detroir, said. “The
engine was smoking, bur Lt. Casey didn't
feather the prop because the minute you do
that German fighters know you are in trou-
ble and start concentrating on you.”

T/Sgt. Parley D. Small, veteran tail gunner
from Packwood, Towa, said that the whole
crew thought they were done for,

*Our formarion passed us and we were left
alone until the next group came over, They
passed us, We were going prerty slow with

only three engines.”

Wouldn’t Turn Back

“Lr. Casey wouldn't turn back with a load
of bombs that close to the arget- not
Casey,” Sgr. Elliote said. “Finally, after our
run on the target, the last group in the for-
mation came along and slowed down to pro-
tect us on the trip home,

“The Spitfires arrived about then and we
began to feel a lot better,” Elliott concluded.

Last night Le. Casey ook tdme off 1o visit
the ficld where the protecting bombers were
stationed just to thank them personally for
himsclf and his crew.

Other members of the crew, known as the
*One a Minute Men,” ever since one raid on
which they are credited with having shot
down seven planes, are: 2nd Li. William H,
Owens, Tullahoma, Tenn., navigator; T/Sgt.
Thurman H. Ray, Loveland, Col., ball tur-
ret; Sgt. Reginald G, Harris, Houston, Tex.,
waist gunner; 5/5gt, Joseph R. Borzym,
Chicago, waist gunner; S/Sgt. Morris ].
Gecowers, Mark Center, Ohio; radio opera-
tor.

1st Le. William Wilton Biggs, of Onyka,
the absence of enemy fighters. “There was
nothing to it,” he reported. “1 didn't sec a
single fighter plane either on the way in or
on the way out from the target. We had an
uninterrupted run,”

Mot all the ships were unscrarched, 1st Lt
Craig Harwood, of Highwood, Il1., pilot of
the Fortress “Tally-Ho", in the lead forma-
tion, said his plane caught flak in the wings

and stabilizer.

Souvenir of Flak

5/5gt. Ray H. Erikson, of Chicago, had a
piece of flak as a souvenir,

“This came ripping up through the fuse-
lage,” he explained, “and buried itself in the
ammunition can right behind Ed. He had a
close ane and never knew it." Ed is the other
waist gunner, Sgt. Edward Zabawa, of
Cleveland.

Praising the efforts of the Spitfire sup-
port, 2nd Le. R H. Smith, of La Mesa,
Texas, said, "1 saw a lone Focke Wulf, far off,
but even that disappeared without making a
pass at us.”

Another gunner, 5/5gr. William 5.
Buchanan, of Unionville, Pa., said he saw
the sky “ﬂﬂ:;d with bombs as the Forts let o
over the target. | saw some nice hits. If they
wete not all on the mrger they were close
enough to do plenty of damage.”

S/Sgt. Freel L. Colvard, of West Jefferson,
N.C., a waist gunner, said “Everything went
smoothly. Except for a few bursts of white
flak over the target [ saw no enemy opposi-
tion.

More details of the Wihelmshaven raid
were disclosed AS combat crews discussed
the mission.

Update on George Roberts and His Reactions

Dear Russ,

The Echoes for this past July was especial-
ly meaningful to me. It brought back so
many memories of my days at Thurleigh.
The color pictures of the B17s were fantastic
and really something to have at a time when
color pictures were almaost unknown, Then
these items caught my eye:

1. The photo of Colonel Robert Williams
who was the group operations officer in
1943-44. T was privileged ro fly with him
one day on a local flight 10 an RAF airfield
justsouth of London, He flew mighry low
and got away with it. On the return, one
engine conked out, but no problem. Then
abaut thiry minures from Thurleigh anoth-
er engine on the same side started running
rough and he had to feather the prop. He
then advised us that he would need to land
at Thurleigh with those two engines out and
told me 1o contact the base to advise them
1o have emergency crews standby. A few
minutes later he called me on the interphone
to ask that Thurleigh have a good camera
crew out to film the landing, He said it
could be interesting, Needless to say he
made a good landing with no problems, but

he sure had the crew worred for awhile.

2. Then there was the notice that Cecil
Brooks; 367th RO died this past May. How
well I recall Cecil who was in our Nissen
hut. 1 got there early in September of 43 and

he had already flown a few missions when |
artived. He was a quiet reserved person who
did not talk a lot. He told me he just want-
ed to get the tour completed and get back
home. Unfortunately he got shot down on
October 8th on a trip to Bremen and spent
the rest of the war as a POW. That was my
first mission and | remember his plane get-
ting hit and go down. | had heard nothing
further until T read of his death in Echoes.

3. The death of Charles Vondracheck, 367th
engineer. For my first five missions our pilot
Lt. Cosper flew as the copilot with Capr.
Kirk as pilot. On mission #6 Cosper was
promoted to pilot and our enlisted crew
were supposed to continue to fly with him
for the rest of our tour; however at the last
minute, Capt. Reecher, 367th Ops Officer
advised us that he felt we should stay on
with Kirk and an experienced crew of enlist-
ed men would be assigned to Cosper.
Vondracheck as engineer was one of those
experienced Em's. On Cospers first mission
as pilot he hit the thunderhead over
England. The plane crashed, exploded and
he was killed. Vondracheck and all the rest
of the crew bailed our safely. When [ saw
Charles back art the base he was not a happy
warrior and said we should have stayed with
Cosper. Forty-cight years later the wwn of
Princess Risborough erected a monument in
Cosper's honor for giving up his life to save
the town, The brochure deseribing the event
has Cosper's picture on the front page. A

picture of the crew is on page seven and
guess what? It is the ceew which left Cosper
and was reassigned to Kirk. [ am on the
crew picture even though we did not even

fly with him that fateful day.

4, I read of the death of a Howard C.
Frombaugh, May 2005 in Johnstown, PA.
That was my home until I went into the
service in 1942 and [ remember the boy
from school. I did not know he was even in
the &th AF and have not seen him since

1941 even though I returned to Johnstown
after the war and lived there for several

years.

5. The story about Katrina even intrigued
me. | could not believe | wrote it and
thought you would do a pretry tharough
blue pencil job on it I received several con-
racts about it, one who was the radio opera-
tor on Rose of York for several missions
before she was listed as missing, He flew on
thar raid to Berlin, but to his good fortune
he was assigned to another plane for thar
mission. He related that the Rose bombed
the target but never made it back o
Thurleigh He last saw the plane juse as they
were approaching the North Sea.

Sadly, I will not be able to attend the
group reunion this year. After waiting all
year for cochlear implant, the VA hospital at
Birmingham, AL has advised me that the
surgery will be October 26th so I will be out

of action for awhile, It will rake about six
weeks for the wound to heal and then T will
go back for the fitting of the processor.

MNorma has improved and can now stand
and walk. She is on pain medication for
stenosis and really needs additional back sur-
gery but the neurosurgeon says duc to her
physical condition and medical history fur-
ther surgery is no longer an option.

Owur church has taken on the Katrina reliel
work through next summer and T have
signed on to continue to help the volunteers
with feeding, housing etc. Starting October
1st we will be having about 75 workers a
week coming from all over the country, The
pay is zilch, bur the rewards are grear. We
still have many homes that haven't been
touched.

I would like to go back to Bedford one
more time; I have never seen the museum. It
will not be this year and right now I can
make no predictions as to its happening,

Thank you for all you have done on behalf
of the 306th Bomb Group. | have never seen
a unit paper come even close to Echoes, nor

a bomb group so well organized as ours.

e



Headquarters Types Front row: T/5gr Jack Bartlerr, eletk to ground exec; T/Sgt. George
Lovelady, Group Sgt. Major. Back row: Cpl. Jack Parker, personnel; 5/Sgr. Miles Konrich,
Group operations; M/Sgt. Samuel Cobb, original Gp Sgt. Major, to OCS, ret. & was bricfly

as statistical officer, to 1BDiv; T/Sgt James Cleveland, Personnel Sgr. Maj; Sgr. Charles

Saunders, Personnel clerk. Survivors out of this group are George Lovelady, who supplied

this picture, and Miles Kontich.

Oliver Smith's 367th aircraft in miserable weather on its way back from a mission to

Cognac, France. Nine other planes landed away from Thurleigh and this plane finally got 1o
the ground at Stevanage, England. It was its 19th day as a 306th plane, and in landing its

copilot, Ellis J. Andras, was killed.

We can't identify this late model 17-G, as foam was splashed all over by the Thurleigh fire
fighting unir. It appears to have been in the #1 engine.

A Bad Day Over
Crermarny-
11 January, 1944

Billy Casseday was fly-
ing this 369th ship on
the big mission to
Halberstadr, an indus-
trial city in mid-
Germany, A big fighter
attack disrupted the
fight of our planes
and we lost several,
Robert Crowley,
Casseday regular co-
pilot was badly
wounded as the

.
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Luftwafte went after the "wounded” planes in our formartion. Casseday landed his
plane at Horsham St. Faith, a Brish field.

Marines Lost Poise on
Way Through Security

It wasn't the city of "brotherly” love for
a rrio of Marine noncommissioned officers
escorting the body of a fallen Marine
through the Philadelphia airport.

Each decked in their blue dress uni-
forms, the three enlisted Marines made
their way through a security checkpoint ar
the Philadelphia International Airport
about noon on May 3 when they were
pulled aside by security workers with the
Federal Transportation Safety
Adminiscration.

The Marines - a sergeant and two corpo-
rals - were escorting the body of Sgr. Lea
R. Mills from Dover Air Force Base, Del.,
to his family in Gulfport. Miss. Mills, who
was married and lived in Oceanside with
his wife, was killed in Iraq on Aprl 28 by a
roadside bomb, He was one of three leath-
ernecks killed thar day in Trag's Anbar
province.

They were brothers-in-arms. Like Mills,
the Marine escorts are members of the
Camp Pendleton-based 3rd Assault
Amphibian Barralion.

The trio had to go through the termi-
nal's security in order to reach their flight
that would take them to Houston and
make sure that Mills' body was properly
placed on the airplane. While their uni-
forms likely would trigger the metal detec-
tor, they had Agured they would be able to
zip through the sereening process and get
on with their business.

"Wearing the blues, the metal detecror is
going to go ofE" said Sgt. John Stock, a
mechanic, who was accompanied by Cpls,
Aaron Bigalk and Jason Schadeburg.

But as the Marines went through the ini-
tial screener in their dress blues, they were
stopped by several TSA agents. Each was
told to remove their dress uniform blouse,
belt and black dress shoes, which were
scanned by the detector, as the agents
scanned them with hand-held detecting
wands.

"They had me take off my shoes and ran
them through the screening,” Stock said,
speaking by phone May 5 from Gulfport,
where the men are helping wich Mills’
family and funeral support. "We all got
searched.” Then they were taken to a near-
by room, where TSA workers patted them
down.

At one point, Stock’s shoes disappeared,
leaving him to frantically search for them
and retrieve them from a TSA agent.
Separated from their belongings, which
included the Hag that they bore that would
drape Mills' casker for the rest of the jour-
ney home, they worried abour gerting to
the gate in time to ensure his safe place-
ment in the airplane.

Time, it seemed like a half-hour clicked
by. "I was like, hey, we need to be on the
tarmac,” Stock recalled. "It just took longer
than it should have had to make.”

The agents said nothing to explain why
all three were singled ourt for additional
search and the Marines didn't protest. "We
were just trying to get there as quick as we
could,” he added.

In all, it was a humiliating experience
that left them angry.

"They could probably tell that T was
pissed off,” said Stock. who noted that he's
never encountered that kind of search
when going through airporr security in
uniform.

"I understand if I was in civilian clothes.
Bur with whar we were wearing and what
we were doing ..., he said, noting that
"we had the flag with us."

A call into TSA's public affairs office in
the D.C. arca was not returned as of press
time.

"The Marine Corps is currently cooper-
ating with {TS5A) to resolve this matter,”
the command said in statement issued May
5 and provided by 2nd Lt. Lawton King, a
Lst Marine Division spokesman at Camp
Pendleton.
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EUOLUTION OF THEAIR FORCE

From its very beginnings, America’s
air arm seemed destined for numer-
ous transformations until it finally
achieved independence as a separate
service. This evolution included
name changes as well as insignia
changes.

Asronautical Division,

U.S. Army Signal Corps
Aug. 1, 1907-July 18, 1914

Avistion Section, U.5. Signal Corps
July 18, 1914-May 20, 1918

Air Service
May 21, 1918-July 2, 1926

Air Corps
July 2, 1926-June 20, 1541

Army Air Forces
June 20, 1941-Sept, 18, 1947

.S, Air Force
Sept. 18, 1947

*x Q%

1906-1916 198-20 1917,
1521-41

W

1947-Prasent

Hyman Goldberg checks out a dam-
aged vertical stabilizer after return
from a battle with flak and fighters.
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A Lesson for
Leaders

Owr faith in, and our willingness 1o
f_oﬂuw, our many ].C.'nl.‘di.'l's I'IE.S bﬂfn at a
low ebb for long enough. We should be
looking for ways out of the slump.
Dusting off the old saw abour past
being prologue, we suggest taking
ﬂnﬂthf_‘i’ lﬂ{)k at I.'I'IE J.CSSUTIS IJ}I' ::xarrlph:
that are presented so vividly and force-
fully in a movie that premiered 50 years
ago-"Twelve O clock High". Remember
it? Don't worry about dating yourself if
you saw it when it first came out in
1949. It continues to play on TV today.

I had seen this movie as an action-
packed, exciting adventure of aerial
combat when | was in high school. Lots
of action. Lots of excitement. Lots of
airplanes. | was so interested in the air-
planes and action as the U.S. Eighth
Air Force bombed German targets in
World War 11 Europe and was mauled
in turn by defending fighters and "ack-
ack” that the most important message
of the film eluded me.

The second time | saw the movie was
not for fun. It was required viewing as
part of leadership training when I was
going through the U.S. Air Force avia-
tion cadet program in the mid-1950s.
That is when [ was introduced to the
real message of “Tivelve O'Clock High'.
Some 40 years later, the film is still
used in training, The ROTC course syl-
labus calls it "a classic and accurate por-
trayal of the problems of leadership in a
combat situation.”

As the story opens, things were tough
for the Allied bombing effort. The
Eighth Air Force daylight bombing
campaign had not yet reached into the
heartland of Germany, and morale was
starting to sag. Washington was getting
impatient, and the British—who were
bombing at night, when it was safer
although less accurate—were pressuring
the Americans to give up daylight
bombing entirely.

Our instructor pointed out—and
teplayed more than we thought neces-
sary to get the point across—the focal
|_'rl)inT l."lj'- F|.'|.f.‘ "rir'l'lﬂ]l'_‘ sLory, t}'ll_‘ PEI”. thl't:
Maj. Gen. Ira Eaker, Eighth Air Force,
restored the flagging discipline and
fighting spirit of one particularly inef-
fective bomb group based in England
by recognizing that the problem was a
leader who had lost sight of the unit's
abjectives. Without hesitation, Eaker
made a command decision. He relieved
the group commander on the spot,
without being a jerk about it by putting
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SCALE =2

the guy down unnecessarily, with the
classic line, "Chip, you'd better get
your things and go back with me." He
then told another officer who had
accompanied him: "Frank, you're in
command. I'll send your clothes
down,"”

Ask anyone who has had to personal-
ly, face-to-face, lire one person who
couldn’t hack it and replace him or her
right there with another one. Chances
are they will agree it is about the tough-
est thing a supervisor can do.

Many in positions of leadership wrig-
gle out of it by deing nothing and let-
ting the situation worsen. Or they pass
it on to someone else 1o do the dirty

work, or wait until they can give it to a
successor—who may be replacing them
because they couldn’t do the rough part
of their job.

Now, 1 know that we can't just
march our leaders into a classroom and
force them to wartch “Twelve O'Clock
High". But we can keep an eye on cable
TV reruns and encourage them to
watch it, emphasizing that they need o
see it because of the leadership lessons
it offers, because today's leaders need o
restore our badly bartered faich in
them,

In the movie, the new group com-
mander followed through with his reor-
ganization of the bomb group, molding

the unit into one with better focus, bet-
ter morale and a better fighting spirit
that p::.lid off with better results and
tewer casualties. There are many paml--
l||."-]S o [ﬂdi]}" lhﬂ[ Can h\‘_‘ g].(:ill![.'d t‘]‘U”]
it

It's still a great movie to watch, and it
continues to be a part of Air Force
leadership training classes. Watching it
with the awareness that there are sub-
liminal ltadur&hip Messages peppfrtct‘l
throughout can be helpful to any
supervisor—government, military or
corporate—or a potential replacement
for a failing supervisor.

- "Aviation History" September 1999

This caravan was pl::.ct:d near the end of the main

runway at Thurleigh so that takeoffs could be observed

in a ﬁt.'u_nll'.\-'c-ﬁtur]}' direction and the tower person nel

could be informed as to when the most recent takeoff

had been l;_l;_llnl‘_'tlf'{t‘l.‘i. Wayne Stellish, a reunion rfguhl'

expected at (dmaha, was a ﬁ-;-_:tptuln spotter for takeoff.

That's Wayne at the upper right end of the trailer.

(dn occasion, the caravan was struck h}' low ﬂ:l.'iug

planes. Wayne was observant of activity and on the

spur of the moment may himself haven take a dive out

ﬂF I'IETIT!IH way.
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have used 306th FEchoes to encourage
maore respect for histary from my chil-

dren and grandchildren. The unity
and courage we showed during the

much your efforts are appreciated. I
forties was certainly a light to the

HatTons.

[}

to thank you and let you know how

Charles R. Lemon, a navigator on
James Butler's crew from February-

April 1945, writes a note...
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x $45.00
Roast Prime Rib

Grand Total for dinners $
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x $37.50
total $

00'68$ spag uoang) 00688  pag dury |

Grand Total for activities $
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x $37.50

Pan Seared Atlantic Salmon

x $25

Registration Deadline is October 18, 2006

Bus Transportation
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$7.00 payable at Museum
Bus payable at boarding
$6.00 payable at Zoo
Bus payable at boarding
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Roasted London Broil
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Receprion Buffer: Chicken Breast or London Broil
Formal Dinner with Choice of entree:

Wednesday, 1 November
Buffer Dinner “Catch of the D
Saturday, 4 November
Joslyn Art Museum
Henry Doorley Zoo
SAC Air & Space Museum
Reunion Registration (per person)
Reservations and checks to:
Roy Connally
509 Seward Park Ave. NE
Albuquerque, NM 87123

Z

Friday, 3 November
Name

Address

Telephone

Activities
Ci




